	MGMT 497A

Strategic Management

Spring 2009
	[image: image1.png]California State University

Northridge






Professor: John Bruton, PhD


Office: JH4201     
Telephone: (818) 677-2406      


Email: john.bruton@csun.edu   
webpage: www.jmbruton.com/csun.html


Office Hours: T 11:00 - 12:00; W 6:00 – 7:00; and by appointment

Required Materials:

· Strategic Management: Text and Cases, 4e by Dess, Lumpkin, and Eisner, McGraw-Hill/Irwin

Available at the bookstore or from Amazon ISBN: 978007340981

· The Business Strategy Game: A Global Simulation, v8.0 by Thompson and Stappenbeck, On-Line Edition, available at www.bsg-online.com
· Additional readings and materials to be assigned

Recommended materials: 

· Business Week, Fortune, Wall Street Journal or other business periodicals

· MACsun, the student management association. Visit the website at www.csun.edu/phira to join or to check for useful workshops and activities.

Course Description

This course looks at how firms attempt to create and maintain a competitive advantage relative to their competitors – that is, how they try to achieve sustainable success. The focus of the course is on identifying the key factors that determine the success of a firm. This involves examining the environmental constraints faced by the firm, evaluating actions taken by the firm in response to these constraints, and developing recommendations to address specific issues facing the firm. We will do this through a combination of cases, a computerized simulation, and class discussion. 

As a capstone course, this seminar builds on and integrates your previous course work.  Strategy involves consideration of the complex interaction of all the firms capabilities – accounting, finance, marketing, human resources, organizational management, production/operations, information systems, legal – with the external environment – social, cultural, ethical, economic.  Although there is a body of theory and practice associated with strategic management, this course focuses on the application of theory to cases derived from real organizational situations.  Unfortunately, as in real life, there is seldom a clear “right” answer in these cases – different people can look at the same set of “facts” and reach different conclusions and solutions.  Rather than seeking right answers, we will be trying to develop the ability to analyze a situation, identify and prioritize key issues, generate and evaluate different strategic plans to address the issues, and support conclusion on sound theoretical and experiential foundations.  Social, cultural, and ethical issues will be addressed throughout.  

Prerequisites

Senior standing; passed the Upper Division Writing Proficiency Exam (UDWPE); BUS302/L, FIN303, MKT304, & MGT360 (management majors declared after Fall 07 require a grade of C or better in MGT360). Students may be required to produce proof of eligibility for the course. 

Course Objectives

1. To integrate previous business courses into an interdisciplinary framework that allows you to consider situations from a system or global perspective.

2. To introduce core concepts, theories, and models used in strategic management and to understand their uses and limits.

3. To develop an understanding of the strategic management process in a competitive and uncertain environment.

4. To learn to apply models and theories to identify the critical issues the organization is facing.

5. To develop skills to analyze organizational and environmental conditions and make relevant, valuable, and reasonable strategic recommendations for the organization. 

6. To improve your ability to present and support your ideas, analyses, and conclusions in a convincing manner.

By the end of this course you will be able to:

· Explain how firms create and deliver value to the market

· Analyze a firm’s strategy to assess their ability to align internal and external conditions, satisfy key stakeholders, and generate competitive advantage

· Analyze industry structure and environmental trends to assess the profit potential of an industry

· Analyze a firm’s resources and capabilities to assess their ability to support their strategy and to generate sustainable competitive advantage

· Explain how organizational values and corporate social responsibility affect the long-term potential of a firm

· Understand issues and approaches to corporate diversification

Grading

Grades will be based on the following components

	Class Participation
	10

	Case Factor Analysis
	10

	Final Written Case Analysis
	20

	Business Strategy Game
	25

	Mid-Term Exams (3)
	25

	Chapter Quizzes
	10

	TOTAL
	100


+ and – grading will be used 

A passing grade is required in every category to pass the course; failure in any one area may result in a failing grade for the course. 

All group project grades will include an individual contribution component. Each group member will complete a peer evaluation form. If you do not participate and contribute to the group effort you can receive a zero and fail the course regardless of the overall group grade.  
Personal Responsibility

Strategic/critical thinking is not an easy process and can be frustrating.  But that’s the real world.  Strategic leaders have to cope with uncertainty, complexity, and inconsistencies; they face competing demands and contradictory expectations; and they still must meet budgets, schedules, and plans.  This isn’t easy, but skills can be learned through practicing, making mistakes, and getting help. I will do my best to guide your learning and make it as interesting as possible and to support every student willing to make a sincere and consistent effort to learn.  However, taking responsibility for your own learning is part of the course and you are expected to meet your obligations on time and to the required standards.  If you do not, and your work does not meet standards of timeliness, accuracy, completeness, and academic honesty, you must accept responsibility and not give excuses or ask for exceptions.  

Attendance counts; students who are often late or absent can expect their grade to be lowered.  More than 4 absences is considered excessive and will result in a lowered grade. Attendance will be taken twice per class in once-per-week sections. 

All assignments are expected on time; late work will not be accepted without a medical or emergency excuse.  

No make-ups or extra credit assignments will be given; if there is an extraordinary circumstance that requires special consideration, notify me well in advance so an alternative can be negotiated.

 

Academic Honesty:  Don’t cheat!  It may result in failure in the class and expulsion from the university. You are encouraged to work in groups and to help each other in preparing for class.  However, all submitted materials must reflect your own work.  Any cheating or plagiarism will be severely penalized according to University policy.  See the University Catalog for a description of these policies. All students are expected to abide by the Student Core Values Statement on the college web site: http://www.csun.edu/busecon/students.html    

 
Graded Assignments

Exams:  There will be three exams covering all class materials including assigned readings, cases, lectures, and class discussion. Exams will not be cumulative. The exams will have true/false, multiple-choice, and short-answer questions. Make-up exams will be given only if permission is granted well in advance of the test date. 

Chapter Quizzes: There will be an in-class quiz for each assigned chapter. The quizzes will be at the beginning of class. Students arriving late will not be given extra time and quizzes cannot be made-up. The lowest quiz score will be dropped.

Case Factor Analysis:  You will be required to prepare one written factor analysis from the cases scheduled for class discussion. There will be a sign-up sheet and several students will be assigned to each case. Additional guidelines for writing the factor analysis are available on the course website.
You are encouraged to work together to discuss the case. However, you are to submit individual papers with your own analysis and conclusions. The paper is to be no longer than six pages, 12-point Times New Roman font, double-spaced, 1 inch margins. You may add a cover page and an additional page for graphs, charts, tables, figures, or references.  
Final Written Case Analysis: You are to prepare a written analysis of a case from the book.  A list of cases will be provided.  You will be expected to carefully analyze the case using the models from class and develop sound conclusions and recommendations.  You should demonstrate through the analysis your ability to apply the concepts from the class to a real business situation.

Use the preparation guide in Ch 14 of the textbook as a format.  Additional guidelines are available on the course website. The analysis should be no longer than ten pages, double spaced, 12 point font, 1 inch margins.  

 
Business Strategy Game (BSG): The BSG is a very comprehensive simulation of the global athletic shoe industry.  You will be part of a team representing the top management of an athletic shoe company with worldwide operations.  Your team is responsible for making all decision required to compete against the other teams in your class.  Teams will consist of three or four members formed or approved by the professor.  It is necessary to integrate all the components that go into strategic management decisions, so teams with representatives from different disciplines are desirable.  Ethical and practical considerations require each student who participates in the BSG to purchase and register their own copy of the game. Students who do not have access to their own copy of the program are unlikely to understand the game or to make meaningful contributions to the team’s efforts. 

Your team will be required to submit a set of strategic decisions for producing and marketing your products.  These will be used in the simulation to evaluate your performance in competition with the other teams.  Decisions are to be submitted by 11:59 PM Friday each week that a decision is due (see the course schedule for decisions dates). No exceptions are permitted and teams that do not submit decisions will be severely penalized.

Team scores will be based on the team’s performance in the industry relative to all the teams in the section. If your company’s market capitalization is lower at the end of the game than at the beginning of Year 11, the team’s performance grade will be no higher than 18/25 points and may be lower based on other performance considerations.

To make your grade reflect as much as possible your participation in your group, you will evaluate each other’s contributions.  During the semester you will complete peer evaluation reports for you and each member of your company.  Each individual’s grade will be the team grade multiplied by a participation factor. If you do not participate and contribute to the company effort you can receive a zero and fail the course regardless of the team grade.  

In extreme circumstances, a team may “fire” a team member if he/she fails to contribute to the team effort. Lack of contribution includes missing most team meetings, being unprepared for meetings, and/or showing a lack of cooperation and teamwork. In order to fire a team member, the team must schedule a meeting with the instructor as soon as the problem becomes apparent. The team and the instructor will discuss ways to correct the situation. If these measures fail, the team member will be fired and will be required to fulfill the course requirements on an individual basis.

Class Participation: Participation grading begins in the 3rd week and continues to the end of the semester. It will be determined solely by the instructor on the basis of each student's contribution to the class discussions. You begin the semester with zero points and add points based on your contributions to the class. Being present in all classes is not participation and does not earn points; you must actively participate by speaking-up, and do so wisely and frequently. Your participation will be evaluated according to the following:

· Relevance - Does the comment bear on the subject at hand?

· Responsiveness - Does the comment react in an important way to the current discussion?

· Analysis - Is the comment reasoned and logical?

· Evidence - Has information from assigned readings, or personal experience, been employed to support the assertions made?

· Importance - Does the contribution further understanding of the issues at hand? 

· Clarity - Is the comment succinct and understandable? Does it stick to the subject or does it wander? 

Schedule

A preliminary schedule of assignments and activities is posted on the class website: www.jmbruton.com/csun.html.

