Procter & Gamble

Summary: P&G used in-house research and innovative marketing to become one of America’s preeminent consumer product companies. However, by the 1990’s P&G seems to have lost its way. The dynamics of the industry have changed, with power shifting to big box retailers who forced P&G to cut costs, squeezing profits from P&G and other manufacturers. Durk Jaeger was brought in to try to get P&G back on track, but the changes he made resulted in further declines in profits. In a board room coup that reflected the desperation of the company, “A.G.” Lafley was appointed CEO. Since his appointment Lafley has implemented a series of changes intended to radically reform the company. Although he has been successful in producing performance improvements, Lafley still has to show that P&G is a company that is admired, imitated, and uncommonly profitable. 

Analysis:

This focus of this case is primarily backward, describing what has been done, so it is best approached as a descriptive case. It discusses the failed turn around efforts of Jaeger, and the more successful changes made by Lafley. The difference in results may be attributed to the difference in leadership between Jaeger and Lafley.

The case provides little information on external conditions, so a thorough external analysis is not possible or necessary. If anything, only a brief general description would be sufficient. Your analysis should focus primarily on internal conditions. You should identify both sources of advantage in the company and sources of inertia that have prevented change and growth.

Most of the analysis should be devoted to considering the leadership of Lafley and Jaeger. We have discussed the roles and functions of leaders. The case provides information to assess Lafley’s leadership and to contrast it with Jaeger’s leadership. 

Diagnosis:

The success of a leader is determined by how well s/he creates and implements a strategic vision. In the diagnosis you can examine how Lafley’s leadership has produced change and in the organization and how this has led to improved performance. 

Conclusion:

In the conclusion you can identify problems still to be addressed and how much of a threat they may present to achieving Lafley’s vision. 

