














Paradise Farm Organics, Inc. Income Statement, 1997-1999 (continued)

1999 1998 1997

Other Income (Expense) ‘
Interest income 5
Rent and miscellaneous 5,041 5,396 156
Interest expense (1,377) (8,211) (10,714)
Total Other Income (Expense) 3,664 (2,815) (10,553)
Loss Before Income Taxes (68,713) (67,554) (63,976)
Income Tax Benefit 1,673 2,044 2,013
Net Loss $ (67,040 (65,510) (61,963)
[ Exhibit9 Paradise Farm Organics, Inc Balance Sheet, 1997-1999 :
1999 1998 1997
Assets
Current Assets
Cash 21,046 30
Accouns receivable 2421 3.327 6,497
Inventory 90,036 65,062 81,102
Prepaid expenses 3,600 6,888 8,154
Total Current Assets 96,357 96,323 95,783
Fixed Assets
Buildings, furniture and equipment 284,547 212,007 7,848
Less accumulated depreciaiton (13,510) (5,660) (4,213)
Net Fixed Assets 271,037 206,347 3,635
Other Assets
Patronage receivable 242 222 252
Nutrition analysis service 800 800 800
Goodwill 329,864 329,864 329,864
Trademarks 34,586 22,047 22,047
Organizational costs 6,497 6,497 6,497
Accumulated amortization (73,095) (62,738) (51,956)
Deferred tax benefit 13,317 11,623 9,558
Net Other Expenses 312,21 308,315 317,062
Total Assets $ 679,605 610,985 416,480
Liabilities
Current Liabilities
Bank overdraft 7,241 1,679
Accouns payable 25,442 9,940 5910
Operating lines of credit 29,243 24,354
Wages payable 12,191
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" Exhibit 9

Payroll taxes payable

Sales tax payable

Income tax payable

Current portion of long-term debt

Paradise Farm Organics, Inc Balance Sheet, 1997-1999 (cantinuec!)

Total Current Liabilities

Long-term debt, less current portion

Stockholder’s Equity

Capital stock, no par value, 10,000 shares
authorized, and 415,596 shares outstanding
Additional paid in capital
Retained earnings (deficiency)

Total Stockholder's Equity

Total Liabilities and Stockholder's Equity

iy, but Mary Jane knew that she needed a substantial
brand and customer base to attract attention as an acqui-
siton target. She also worried about the sale of produc-
tion facilities after acquisition.

Finally, Mary Jane could scale down her expectations
and return 1o her inital focus of traditional organic-type
customers using “folksy“style and low cost marketing
tactics. Under this approach, she would concentrate on
communicating the company’s mission of supporting
organic agriculture. This more incremental approach
could be focused on reinitiating a small-scale catalogue
and pursuing sales to co-ops and farmer’s markets in the
Northwest

Facing significant external opportunities but with
limited financial resources, Mary Jane had to decide
what set of strategic initiatives to propose to her stock-
holders in two weeks,
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1999 1998 1997
3,305 659 5,588
753 239 168
21 2] 21
30,523 17.685
108,719 10,859 55,405
0 0 38,996
493,420 455,620 112,063
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570,886 600,126 322,079
679,605 610,985 416,480
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