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This paper is intended to allow you to investigate more thoroughly the topics covered in class and to consider how these topics would apply in a real organizational setting. The paper should demonstrate your understanding of the conceptual material, including the supplemental articles,  and your ability to apply that knowledge to make sense out of a complex organizational situation. You will examine the strategy processes in an organization using the models, theories and methods we will cover in class. 
The organization you study must be one in which you can observe the strategy making process or where you have access to strategic managers. This can be a company you have worked for or one with which you have personal contacts. It could be a student organization, a business, a nonprofit, or a government office. Since the context is different for each of the organizations being examined, it is impossible to come up with a one-size-fits-all assignment description. So part of the task is to figure out how to apply the assignment to your particular organization. Approach the assignment as if you were a business consultant. Imagine that I am a new Board member generally familiar with the firm and its operations, but lacking in specific details. I have contracted with you to examine the organization and to provide me with a description and assessment of strategic conditions. I want from you an assessment of the organization, its effectiveness, and its potential.

Remember that this is a strategic assessment, not a general description. It should be written as a formal report. I will evaluate your input based on the quality, reliability, and relevance of the information you provide.

The paper is to be submitted in four parts. They roughly correspond with the topics we cover in class: vision/mission/values and stakeholders; strategic approach; effectiveness of the strategy. The length stipulations are just suggestions, not requirements. Each part of the paper should be long enough for you to completely but succinctly describe the organization. Don’t feel compelled to meet the page limits for each part.
Part 1.

The first part is a brief description of the organization and why you think it would be interesting to you to study. If you are uncertain, see me before you write the description. I may ask you to choose a different organization if I think there will be major difficulties with your choice. This part of the paper should be 2 pages.

Part 2.

The second part of the paper focuses on the purpose of the organization. This relates to Handy’s assertion (In :What is a Business For?”) that the purpose of business is not just to make a profit, it is to make a unique contribution to society. You should discuss the purpose of the organization, which means describing how the organization creates value and satisfies its stakeholders, and examine its vision, mission, and values. If the organization has a vision/mission/values statement you can use these and evaluate how effective they are in directing and motivating. If they haven’t created statements, you can propose them and discuss why you think they are appropriate. You might include a brief history of the organization or a more thorough description if it helps provide a context for your discussion. Use the Handy and Collins & Porras articles as guidelines for this part of your paper. This part of the paper should be 6 – 8 pages.
Part 3
In this part of the paper you are to consider the organization’s strategy. From an external, or marketing, perspective, strategy has to align with the environment and create value for its customers (while maintaining the vision/mission/values and satisfying stakeholders). How does the organization do that? You could discuss the actions and activities of the firm, but that would be a description, not be a strategic analysis. Instead, you should attempt to define a strategic approach and look at how the organization's activities do/not make sense within that strategic position. You could use the generic strategies outlined in the book, the positioning strategies discussed in the Porter article, and/or the things we have discussed in class. But I want you to show how those methods can be used to make sense out of the organization's actions and activities, rather than just describing them. You should also attempt to assess the success of the strategy. In a full analysis this would be done through annual reports, financial statements, and market position. For our purposes, however, your assessment backed-up by supporting evidence will suffice. The supporting evidence can be in the form of stock price, sustained growth, market share, fund raising success, or simply longevity. But by some observable measure(s) you should be able to assess the success of the firm. Use the Handy, Yoffie, and Porter articles as sources for this part of the paper. This part of the paper should also be 6-8 pages.
Part 4.

The majority of the last part of the paper is an examination of the implementation of the strategy. This involves identifying the resources, capabilities, and competencies that support (or at least should support) the strategy. You should use one or more of the models we will have discussed to assess the effectiveness of the strategy in fulfilling the purpose of the organization, supporting its values, and creating value.  You could use any of the syllabus topics to examine the implementation of the strategy – human and social capital, leadership, corporate responsibility – as well as an assessment of conditions in the external environment that impose significant constraints on the organization.  You must include a value chain, RBV, or stakeholder analysis to show how the organization supports its strategy and whether it is effective. The analysis should end with a summary, or diagnosis, which is your assessment of the effectiveness of the organization and its strategy. This part may be a little shorter; 4-5 pages.
As an addendum, I would like you to include a conclusion that addresses the whole paper, but I leave it to you to figure out how best to do that. It could be recommendations for the organization; or it could be an assessment of what the firm is doing good or bad; or it could be a discussion of how your views of the firm have changed as a result of the analysis; or it could be why you think this is the worst assignment you have ever done, or it could be ….

