eBay: King of the Online Auction Industry (on the class website in 3 parts, download all 3)
When eBay started in 1995 it created the online auction industry. Going into 2000, eBay had created the world’s largest Web-based community. eBay listed over 3 million items in over 3,000 categories that allowed people to buy and sell almost anything without having to meet face-to-face. However, the online auction industry was changing, with new competitors, more business participants, and greater expectations for security and service. eBay had put together a management team that had produced exceptional growth, but would they be able to face the challenges of a maturing, competitive industry?

This is primarily a problem case.  It is concerned with the difficulties firms face when trying to secure the benefits of success and rapid growth.  eBay is the first and most successful online auction center, but now has to face increasing competition. It is easy for competitors to copy eBay’s basic model, but so far eBay has maintained their market leadership. The question is what is the source of eBay’s competitive advantage and is it sustainable. The case is interesting because, as a company, eBay challenges some basic assumptions about business organizations. (Who is eBay’s customer?  Who are its suppliers? How does if create value?)

The Lincoln Electric Company, 1996 (on the class website)
Lincoln Electric is a classic 20th century firm. They have been around for more than 100 years and are one of the world’s largest producers of arc-welding products, not exactly a cutting edge technology. However, LE has been recognized as one of the ten best managed factories in the country, comparable to GE and other 21st century firms. What sets LE apart is their innovative and thoroughly modern compensation plan. Their incentive management plan has been studied by firms and students from around the world as a textbook model for achieving low costs and high quality
This is primarily a descriptive case and is a classic management case study. LE has a long record of success based on the highly innovative Lincoln Incentive Management System. However, in the last few years their disastrous attempts in international expansion have forced the company to abandon some basic principles. The question now is how this will affect the firm’s culture and values. The analysis can be approached from a stakeholder, RBV, intellectual capital, or generic strategy perspective. You could focus on either the systems LE created to maintain competitive advantage in the past or whether recent changes have eroded their capabilities and if they will be able to continue to produce competitive advantage in the future. The case offers a lot of possibilities and there is a lot of information in the case, so it is important to be very focused in your analysis. Don’t focus on the international expansion issue. It is important only in its impact on US operations.
