BUS497

Strategic Management Seminar

Final Case Analysis

The final case analysis is similar to the case briefs but is more thorough and comprehensive.  The cases are similar to those we have discussed in class, but are longer and contain a more complete description of the firm and its circumstances. 

The purpose of the paper is to demonstrate your understanding of the concepts and theories discussed in the class, your ability to apply these to a particular business situation in order to explain and analyze the situation, and your ability to convey the results.  The paper is to be written as a formal business report that communicates clearly and concisely your analysis, diagnosis, and recommendations or conclusions.  It should be no longer than ten pages, double spaced, 12 point font, 1 inch margins.
Your analysis should be strongly grounded in the facts and information provided in the case.  However, you may also want to do additional research for missing information.  If you use information not contained in the case, be sure to identify the source. Also, try to keep your write-up, analysis, and recommendations to the period of the case.  Avoid ‘updating’ the case with recent events.

Your paper is to have five sections, described below, clearly identified with a section heading. Think of these as being like chapters in a book.  Each one should be complete, but each should also be related to and complement the others and contribute to the development of the report.  In particular, your conclusions and recommendations should follow directly from your analysis and should address directly the issues you identify.  The length and content of each section will depend on the case and the issue you are addressing, but the paper should address all of the sections.

1.  Overview

The main purpose of this section is to introduce the issue(s) you will examine in your analysis.  You should provide a succinct overview of conditions and events that have affected the strategic direction and performance of the firm.  This should not be a summary of the entire case; it should contain enough information to show why the issue you identify is important.  This section should conclude with a concise statement of the important issues in the case.  These may be primarily problems or conditions the firm has faced in the past or is facing currently. The issues you identify become the focus for the rest of the paper. In the rest of the analysis you should present only information that relates to your identified issue.

2.  Current Conditions and Strategies 

In this section you will discuss why you think the issue you identified is important to the case, and the strategy(ies)the firm is following to address the issue. You could show that the mission and goals of the firm are not being met, that financial targets are being missed, or, in a descriptive case, how the firm maintains competitive advantage.  You should describe in objective and/or quantitative terms, including financial measures, the current conditions of the firm. You should also describe strategies the firm is following or has followed to address the issue.  Focus on the identifying major corporate, business level, and competitive initiatives that have directed the development of the firm.
As much as possible, you should use the terminology, topics, and models from class – industry life cycle, leadership, corporate social responsibility, generic strategies, core competencies, etc.  Remember that everything should address the issue you identified in the first section.

3. Analysis

In this section you will use the methods from class and the textbook – stakeholder analysis, five-forces analysis, value chain analysis, etc – to analyze the internal and external conditions faced by the firm. This section should not just describe conditions; that was done in the previous section. It should be a rational and systematic analysis of conditions. The analysis should be related to the issue you identified, and the conditions and strategies you described. Use whatever methods and models you think are appropriate and use the information from the case.  

External Analysis

Describe and analyze important conditions, trends, and factors in the environment that have impacted the competitive position of the firm.  Start with the general environment and work into the industry and strategic competitive environments.  Your focus should be on identifying the environmental factors, conditions, and stakeholders that affect the operations and success of the firm. It is not enough to simply describe conditions; you must analyze conditions to show their strategic significance and how they are related to the issues you identified and to the success of the firm.  Use whatever models and methods you think are appropriate to the case and the issues, but you must use the models, methods, and terminology we have developed in class.    

Internal Analysis

Describe and analyze important internal characteristics of the firm.  Identify the key capabilities, distinctive competencies, sources of competitive advantage, and value creating activities.  Again, you must go beyond descriptions to evaluate why organizational conditions are or are not effective.  The methods and models you use should be appropriate to the issues you identified and the conditions described in the External Analysis.  Because of the importance of finances in determining the conditions of a firm and in evaluating alternative strategies, most cases will benefit from a financial analysis. Remember to include not only what is, but also what is missing.  If the firm has not created capabilities and competencies your think are important for success, you should include this in your analysis. Your focus should be demonstrating how the firm’s strategy, structures, and systems are or are not matched to environmental conditions and to the mission and values of the firm.

4. Summary and Diagnosis

This is an important part of your paper that relates your analysis to the issue you identified in the Overview.  The factors included in the summary should all have been discussed in the previous sections so this is a summary of important findings and how they combine to create strengths, weaknesses, opportunities and threats for the company. You can then define what you think are the critical problems that must be addressed to resolve the issue you defined in the Overview and the conditions discussed in Current Conditions and Strategies.  At this point, you are not presenting solutions, only problems.  One good method of presentation is to make a numbered list of critical items and for each write a concise description of the problem including the conditions causing the problem and why it is critical to the case. There should be only a small number of critical problems identified, typically two to about five. These are major weaknesses, threats, and opportunities, but usually an interaction between these (for example, a key strength of the firm being challenged by new technology developed by a competitor). You may use a SWOT table to support your summary, but remember that nothing should be included that was not addressed in your analysis. 

5.  Conclusions and Recommendations

This section is more important in this paper than in the Case Factor Briefs.  It should not be neglected or short-changed.  You should briefly summarize the current strategy or conditions (you will have discussed them in more detail in earlier sections; nothing new should be introduced here), summarize your assessment of the conditions based on your analysis, and present your recommendations or conclusions.  Your recommendations or conclusions should include your rationale, how they address the issues you identified, and the outcomes you expect.  Be sure to include implementation considerations.  Recommendations should address the critical problems you identified, lead to a solution to the central issue you identified, and be reasonable within the capabilities, resources, mission, and values of the firm. In a descriptive case, you will be looking back on actions taken and your conclusions will describe why strategic actions were or were not appropriate and why they produced the results described in the case.

The written case analysis will be graded using the following criteria.

Overview
10 points

· Describes issues/problems the firm has/had to deal with; provides background information to support key nature of these issues

· Clearly identifies the issue(s) to be addressed in the analysis

Strategy and Issues
15 points

· States clearly the mission of the firm as stated or implied in the case

· Identifies goals and objectives where appropriate to the case and the issue(s) defined

· Defines key characteristics and distinctions of the firm

· Describes key strategies of the case; gets beyond describing activities to the underlying strategies

· Clearly relates each of the above to the focus issue(s).

Analysis:
30 points

· Addresses main issue(s) 

· Uses appropriate theories and models; correctly applies models

· Uses appropriate data and information from the case to examine how and why firm addresses(ed) the identified issue(s)

· Identifies key environmental factors, competitive conditions, and stakeholders


· Identifies key capabilities, competencies, value creating activities, and sources of competitive advantage

· Includes appropriate financial analysis

Summary and Diagnosis
15 points

· Provides a concise summary of important findings and how they combine to create strengths, weaknesses, opportunities and threats for the company. 
· Relates analysis results to the issue(s) in the case to clarify or explain conditions

· Identifies key critical problems and conditions critical to the issue(s) in the case

Conclusion/Recommendations
20 points

· Relates to issue(s) and conditions in the case

· Supported by analysis

· Provides rationale and expected outcomes

· Provides and evaluates alternatives

Overall
10 points

· Writing is clear, persuasive, and grammatically correct

· Uses appropriate terminology and language for a business case

· Follows a logical sequence; good structure

· Citations are given in complete standard form where required

