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Chapter 3 Review Questions

	There is only ONE correct answer for each question. 


True/False:

1. 
Historical comparisons of firm performance factors are not appropriate during periods of recession or economic boom. 
2. 
Employee exit cost is a factor that can increase an employee's bargaining and help him or her appropriate a larger share of a firm's profits. 
3. 
A primary benefit of the "balanced scorecard" is that it complements financial indicators with operational measures of customer satisfaction, internal processes, and the organization's innovation and improvement activities. 
4. 
Because the value chain model represents linked activities, it emphasizes that successful firms must perform al of the primary activities equally well to be successful. 
5.
Conditions in the external environment are not considered when doing a RBV analysis of a firm. 
6.
Resources and capabilities that are causally ambiguous or path dependent are difficult for competitors to copy and help firms sustain their competitive advantage.   
7.
In the RBV or resource based view of the firm all companies in an industry are considered to be basically the same. 
8.
In the traditional or economic model of the firm, all companies in an industry are considered to be basically the same.   
9.
A reasonable assumption to make in internal analysis is that all firms are alike and all firms are different. 

10.
Except in special circumstances such as a marketing promotion, the price of a product will be greater than the value consumers derive from it. 
Multiple Choice.

11.
Which of the models discussed in class gives strategic managers the least ability to determine the success of the firm?


A.
IO


B.
Stakeholder


C.
Value Chain


D.
Resource Based View


E.
Guerilla

12.
The value chain model assumes the firm creates competitive advantage through ______

A.
low operating costs.

B.
the activities of the firm.

C.
the effective use of the resources and capabilities of the firm.

D.
superior intellectual capital

E.
doing the right things.

14.
The three key types of resources that are central to the resource-based view of the firm are: ______

A.
tangible resources, intangible resources, and organizational structure. 

B.
culture, tangible resources, intangible resources. 

C.
tangible resources, intangible resources, and organizational capabilities. 

D.
tangible resources, intangible resources, and top management. 

E.
intellectual capital, human capital, and social capital.

13.
The resource-based view (RBV) of the firm combines two perspectives: ______

A.
the primary and support activities of the firm. 

B.
the interrelationships among the primary activities of the firm and corporate management. 

C.
the internal analysis of the firm as well as the external analysis of the industry and competitive environment. 

D.
the industry and the competitive environment. 

E.
marketing and manufacturing.

15.
In value chain analysis, the activities of an organization are divided into two major categories of value activities: primary and support. Which of the following is a primary activity? 

A.
purchasing key inputs 

B.
recruiting and training employees 

C.
repairing the product for the consumer 

D.
monitoring the cost of producing the product through a cost accounting system 

E.
None of the above.

16.
_________ are the abilities to use resources effectively to produce outputs. 

A.
Finacial resources 

B.
Intangible resources 

C.
Reputational resources 

D.
Organizational capabilities 

E.
Tacit knowledge

17.
According to the _____ model, success of the firm is primarily due to its unique skills and capabilities.

A.
industrial organization

B.
resource based 

C.
stakeholder

D.
competencies

E.
marketing


18.
If a resource is path dependent it means the resource is ______
A.
the result of the unique experience and history of the firm.
B.
easily followed (copied) by other firms.
C.
one of many choices available to the firm.
D.
a poor source of sustainable competitive advantage.
E.
the result of dumb luck.
19.
To create sustainable competitive advantage, strategy should be based on ______


A)
tangible resources and assets.


B)
intangible resources and organizational capabilities.


C)
inputs and outputs.


D)
control and inertia. 


E)
related and unrelated diversification.
20.
Functional benchmarking _______

A.
is useful when researching industry-specific standards. 

B.
restricts the search for best practices to competitors. 

C.
improves brand recognition.

D.
looks for best practices regardless of industry. 

E.
is not very useful for organizations with a divisional organizational structure. 

21.
The activities that a firm does better than its competitors that allow it to differentiate it products or services are its _____
A.
competitive advantages.


B.
primary value chain activities.

C.
intangible assets.

D.
operational efficiencies.

E.
None of the above.

22.
Which of the following is not a limitation of SWOT (Strengths, Weaknesses, Opportunity, Threats) framework? 
A)
Organizational strengths may not lead to competitive advantage.
B)
SWOT's focus on the external environment is too broad and integrative.
C)
SWOT gives a one-shot view of a moving target.
D)
SWOT overemphasizes a single dimension of strategy.


E)
SWOT is highly subjective.

23.
Examples of tangible resources (in the resource-based view of the firm) include: _______

A.
financial resources, human resources, and firm competencies. 

B.
financial resources, physical resources, and the capacity to combine intangible resources. 

C.
financial resources, physical resources, and technological resources. 

D.
outstanding customer service, innovativeness of products, and reputation. 

E.
human capital, social capital, and knowledge.

24.
A resource is valuable and rare but neither difficult to imitate nor without substitutes. This should enable the firm to attain ______

A)
no competitive advantage. 

B)
competitive parity. 

C)
a temporary competitive advantage. 


D)
a sustainable competitive advantage. 


E)
lower costs.
25.
Compared to tangible resources, intangible resources are:


A)
of less strategic value to the firm.


B)
easier for competitors to imitate.


C)
a more sustainable source of competitive advantage.


D)
more likely to be reflected on the firm's balance sheet.


E)
All of the above

26.
The foundation for a firm's capabilities is(are) the:


A)
ability to increase capacity as demand warrants.


B)
amount of capital resources readily available.


C)
good reputation a firm has built throughout its customer base.


D)
skills and knowledge of its employees.


E)
the effectiveness of its strategic plans

27.
Resources and capabilities are core competencies only when their use:


A)
leads to a competitive advantage for the firm.


B)
permits diffusion of threats in the external environment.


C)
provides opportunities to defeat competitors.

D) encourages quick responses to changes in the global economy.

E) Path dependence

