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Chapter 11 Review Questions

	There is only ONE correct answer for each question.


True  False

1.
Systemic barriers to change refer to elements of an organization's design, structure, and reporting relationships that impede the flow of information. 
2.
Leaders create vision but are seldom involved in practical activities like organizational design.   
3.
The phrase “Lead, follow, or get out of the way” is indicative of the bottom-up approach to empowerment.   
4.
The focus of 21st century organizations is primarily inward on improving efficiency and doing things right. 
5.
In the “top-down” approach to empowerment, leaders clarify the mission, delegate responsibility, and hold people accountable for results.   
6.
In learning organizations, leaders learn what is right for the organization, and everyone else learns the leaders vision.F
7.
Leaders don't tolerate failure.   
8.
In group decision making, consensus is desirable because it leads to decisions based on compromise rather than collaboration. 
9.
Leaders play an important role in sustaining an organization's culture, but they are powerless to change it.   
10.
Because leaders are concerned with change, they do not need an understanding of an organization’s existing stakeholders.   
11.
A compliance-based approach to ethics management combines a concern for law with an emphasis on managerial responsibility for ethical behavior. 
12.
Ethical behavior can be reinforced through the use of an appropriate reward and evaluation system. 
13.
Because ethics involves personal beliefs, organizational factors can’t influence individual ethical behaviors. 
Multiple Choice:

14.
All of the following are components of emotional intelligence (EI) except
A)
Self-awareness

B)
Self-regulation

C)
Self-promotion

D)
Empathy

E)
All of the above are components of emotional intelligence.

15.
Which of the following is not a characteristic of a successful learning organization? 

A)
They enable everyone to use their intelligence and apply their imagination.

B)
They create a proactive, creative approach to the unknown.

C)
They actively solicit the involvement of employees at all levels.

D)
They regularly engage in activities to reinforce the status quo.

E)
None of the above; these are all characteristics of a successful learning organization.

16.
Leaders are primarily concerned with ​​​​_______

A)
doing things right.

B)
maintaining the status quo.

C)
doing the right things.

D)
problem solving.

E)
meeting short-term goals.

17.
Inertia in an organization means the organization is

A)
an empowering organization.

B)
Continually adapting.

C)
a big organization.

D)
Resistant to change.

E)
focused on doing the right things.

18.
The “bottom-up” perspective of empowerment 

A)
encourages employees to “ask permission rather than forgiveness.” 

B)
clarifies the organization's values and mission. 

C)
builds teams to encourage cooperative behavior. 

D)
communicates specific plans. 

E)
All of the above.

19.
______ is the ability to influence other people’s behavior, to persuade them to do things they would not have otherwise done, and to overcome resistance to change. 

A)
Inertia

B)
Power

C)
Leadership

D)
Emotional Intelligence

E)
Custodial management

20.
Which of the following is not an important characteristic of a leader? 

A)
satisfied with the status quo 

B)
proactive

C)
change oriented 

D)
inspiring 

E)
visionary

	
	


21.
Emergent strategies would be most likely to emerge from

A)
custodial management.

B)
top-down empowerment.

C)
clearly delegating responsibilities.

D)
clear delegation and accountability.

E)
bottom-up empowerment.

22.
According to the text, what three activities must successful leaders recognize for a firm to succeed? 

A)
Determining the best strategy, selecting valuable employees, effectively utilizing the resources of the organization.

B)
Determining a direction, designing the organization, nurturing a culture dedicated to excellence and ethical behavior.

C)
Analyzing, deciding, and implementing.

D)
Satisfying stakeholders, meeting legal obligations, growing the organization .

23.
A top-down perspective of management is most compatible with which of the following?

A)
tolerance for failure.

B)
learning organizations.

C)
self-managed teams.

D)
rational strategy.

E)
emergent strategy.

24.
Organizational sources of power include all of the following except _______ 

A)
legitmate power. 

B)
coercive power. 

C)
reward power.

D)
referent power.

E)
All of these are sources of organizational power.

25.
The structure of a 20th century organization was like a pyramid. The structure of a 21st century organization is like a(n)

A)
inverted pyramid

B)
tree

C)
3-legged stool

D)
spider web

E)
high-rise building

26.
A leader’s success is measured by ______

A)
how effectively s/he meets organizational goals.

B)
how effectively s/he satisfies key stakeholder expectations.

C)
how effectively s/he implements strategic plans.

D)
how effectively s/he creates organizational inertia.

E)
how effectively s/he implements a strategic vision and mission.

27.
Barriers associated with a manager's tendency to look at issues from a biased or limited perspective are known as _____.
A)
systemic barriers. 
B)
behavioral barriers. Page: 402   
C)
political barriers. 
D)
barriers to exit. 
28.
Which of the following explains why organizations are slow to change? 
A)
Personal time constraints. 
B)
Political barriers. 
C)
Vested interests in the status quo. 

D)
Personal time constraints
E)
All of the above. 
29.
The source of referent power is 
A)
a subordinate's identification with the leader. Page: 403   
B)
a leader's identification with the subordinates. 
C)
derived from the fact that the manager can potentially act as a reference when the employee applies for another job. 
D)
derived from the manager's ability to provide effective incentives to employees. 

E)   derived from customers referring the firm’s products and services to new customers.

30.
Qualities of leadership include all of the following except 

A)
transforming the organization.

B)
maintaining the status quo.

C)
being goal oriented.

D)
being proactive.

E)
nurturing ethical behavior

.

