The Casino Industry

Summary:

Ever since gambling was legalized in Nevada in 1931, the gambling industry has grown by leaps and bounds.  In spite of the growth, intensity of rivalry is quite strong.  Casinos in Las Vegas compete with each other, with each new casino attempting to outspend the previous ones in terms of amenities offered, as well as with Atlantic City casinos that are beginning to copy the Las Vegas casino/hotel mode.  However, a mpre significant source of competition for ‘traditinoal casinos’ comes from the rapid growth of waterborne casinos and casinos built on Native American land.  

This case is unusual because it focuses on an industry not on a particular company. The case gives some information on the new casinos in Las Vegas, but there is not enough information for an internal analysis. So you will be focusing on the changes in the external environment and how that affects the casino industry.

Analysis:

This is probably best addressed as a descriptive case. You should look at the actions taken by the Las Vegas, and to some extent Atlantic City, casinos and ask “Why did they do that?” and “Was that a reasonably thing to do?” In other words, accept the actions that have been taken and examine the conditions in the industry that led to those actions.

Since the case focuses on industry conditions, you can only fully analyze the external environment. An important starting point for your analysis should be a clear definition of ‘the industry’. You should identify factors in the general environment and the industry environment that are driving changes in the industry. A five forces analysis can examine both the attractiveness of the industry and the major factors that limit profitability in the industry. 

Diagnosis:

The diagnosis will show how the actions taken by the Las Vegas casinos, individually and collectively, can be explained and understood. In the analysis you identified the factors driving industry competition; in the diagnosis you show how the casinos have addressed the five forces in order to maintain profitability and create competitive advantage.

Conclusion:

In the conclusion you can discuss the sustainability of the casino industry’s collective strategy and the sustainability of the strategy.

